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Parks are a tangible reflection of the 
quality of life in a community. They 
provide identity for citizens and are a 

major factor in the perception of quality 
of life in a given community. Parks and 
recreation services are often cited as one 
of the most important factors in surveys 
of how livable communities are.  
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Who are the Friends of Tannery Park? 

 

The Friends of Tannery Park is a community-based group of committed and 

energetic citizens of Camden, who have been working since August of 2014 to 

create an official Town of Camden Park on the site of the former Apollo Tannery. 

The Friends of Tannery Park has currently 240 members who have been working 

the last six years through a community process, to achieve the final goal of 

establishing a multi-use community park.  

We believe Tannery Park can become a source of genuine community pride. We 

are dedicated to the achievement of an improved Tannery Property that benefits 

a broad segment of the Camden community. We believe in a pragmatic, phased 

approach to the site that increases the prospect of successful completion and 

avoids contentious neighborhood or community opposition. 

Friends of Tannery Park 

Tom Resek- Chair 

67 Rawson Ave 

Camden, ME 04843 

207-245-1272 
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Tannery Park Community Proposal” 

submitted by  

The Friends of Tannery Park 

Overview 

 

The Friends of Tannery Park is submitting this community-based proposal. This proposal is 

inspired by the findings of Camden’s Tannery Work Group that met for over two years with 

three community-wide meetings.  The Tannery Work Group reached a consensus on a 

framework that could guide the Town to achieving the final goal of a multi-use Town Park.  

 

This proposal is designed to provide additional community assets to the residents of Camden 

on a reasonable scale while serving a wide multi-age, cross-section of the Camden 

Community. If this proposal is adopted, Camden will benefit by the preservation of Tannery 

Park with its current popular uses and allow for the addition of new recreational facilities in 

walking distance of village neighborhoods. It will guarantee a permanent home for The 

Camden Farmers’ Market and it will also provide additional affordable housing thru Midcoast 

Habitat for Humanities. 

Major Elements of the proposal: 

1. The Friends of Tannery Park is proposing that the Town of Camden will retain ownership of 

the former Apollo Tannery Site, now known as “Tannery Park” to be designated as an official 

Town Park. The Park will provide a multi-use community space that can offer many recreational, 

social, and educational, uses to the citizens of Camden (list to follow below).  Future additions to 

the Park will be built in a phased sequence over time as fundraising goals are achieved for each 

new feature.  Donations will be sought thru individuals, businesses, and grants. In addition, the 

Town received a $200,00 EPA environmental remediation grant that can be applied to costs for 

some of the groundwork.  

 

2. The Friends of Tannery Park is proposing The Camden Farmers’ Market as a collaborative 

partner in this proposal. They will separately negotiate a multi-year lease with the Town of 

Camden for their Saturday and Wednesday markets. Their presence at Tannery Park for the 

last three years has proved to be a great success for the Farmers and the community as a whole.  

The Saturday Camden Farmers’ Market has become a huge community gathering spot. 

(See the attached Letter of Support from “The Camden Farmers’ Market”) 

 

3. The Friends of Tannery Park is proposing Midcoast Habitat for Humanity as a collaborative 

partner in this proposal, to be sold an appropriate amount of space for two to three 

affordable homes.   The space designated would be adjoining the existing homes along the 

Washington St frontage. 

Midcoast Habitat for Humanity will administer the building, marketing, and sale of the homes 

following their time-proven formula for providing affordable homes that fit into existing 

neighborhoods. 

( Midcoast Habitat for Humanity will be submitting their proposal for their homes  separately.) 



4 | P a g e  

 

 

 

Tannery Park’s Value to The Camden Community- Present and 

Future 

  

  

             Current Benefits of Tannery Park   

1.  Camden Farmers’ Market- most popular Saturday and 

Wednesday Event in Camden 

2. Megunticook Riverwalk- Most used Coastal Mountains Land 

Trust easement path 

3. Dog Walking- 2nd most popular dog-walking site in Camden- 

(tabulated by doggie bag usage) 

4. Bicycle -Learning to Ride -(young kids with parents)  

5. Bike Skills Park (unsanctioned) -older kids use existing dirt pile 

to create bike  skills features-  

6. Outdoor Science Classroom  for local schools- especially during 

COVID- 

7. Pop-up Market Place- established during COVID 

8. Picnic Grounds- Popular outdoor meeting and lunch spot 

during COVID  

9. Family Sporting Activities -baseball, football, frisbee 

10. Wildflower and Milkweed  Butterfly Meadow- Beautiful 

wildflowers serving as a home to a large variety of birds and 

beneficial insects as a backdrop to the Riverwalk. 

11. Community Gathering Spot 

Tannery Park has become the social center of the Camden 

village 
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Future Possibilities for Tannery Park 

 (based on future fundraising support and grants) : 

 Preschool Natural Playground 

 
 

 

1. Bicycle Skills Trail- pump track 
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2. Environmental Study Meadow

 
 

3. Park Pavillion -open air- for events, skating, and  Farmers’ 

Market 
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4. Pickleball Courts--Fastest growing sport in USA - 

https://www.youtube.com/watch?v=kqLRRNOpe8U

 
 

 

5. Skatepark – if an alternative location is not available in Camden  

 

 

https://www.youtube.com/watch?v=kqLRRNOpe8U
https://www.youtube.com/watch?v=kqLRRNOpe8U
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6. Basketball Court 

 
 

7. Ice Skating Rink 
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Conceptual Plans  

 Phase 1 – Existing site features of “Tannery Park”(no additional fundraising 

needed) 

Farmers’ Market, Picnic Grove, Environmental Study Meadow 

 
 

Phase 2  
Using EPA Grant for Remediation-Foundation Leveling,  Adding Habitat  for 

Humanity Homes 

 
(Continued on Next Page) 
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Phase 3 -Various possible combinations of features- decided by  

community interest (based on community wants and  fundraising ) 

Version 1   -Playground, Bike Skills Park, Basketball 

 

    Version 2   - Playground, Pickleball, Pavilion, Bike Trail around 

Meadow 

 

(Continued on Next Page) 
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Version 3  -Skatepark, Pickleball, Pavilion, Bike Trail around 

Meadow 
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Sources of Funding for Park Improvements 

 

1.  Epa grant  

The Town received a $200,000 grant fom the EPA for additional 

remediation. These funds will contribute to transforming areas 

of the  site such as the old foundation and the broken asphalt 

into a clean canvas for implementing future features of the 

Park. 

 

2. Fundraising 

Community Fundraising builds a stronger community! 

Many fundraising strategies are available for community 

fundraising for Park improvements. They include: 

a. Fundraising Events- concerts, garage sales, raffles, auctions 

b. Online Fundraising-“Go Fund Me” app- for specific features 

c. Appeals to individuals and local foundations to adopt 

specific Park features. 

d. Seeking involvement of local service organizations, such as 

Rotary, and Lions club for  funds and  community labor. 

 

3. Grants 

Numerous grants are available to fund Park and Recreation 

facilities for towns such as Camden.( See the Appendix for a list 

of current possibilities) 
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Letters of Support  (22 attached below) 
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Letters of Support 
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42 Union St 

Camden, 04843 
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108 Washington St 

Camden, Me 04843 
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(Letter continued on next page) 
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Appendix  

 

Petition for Pickleball Courts at Tannery Park  

Community members who support expanding Pickleball facilliites. 
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(Continued on next Page) 
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Current Grant Funding Possibilities (Maine Recreation and Park Assoc.) 

Community Facilities Direct Loan and Grant Program – Rural Communities 
The United States Department of Agriculture (USDA) provides grants, low-interest 
direct loans, and/or combinations of the two to develop essential community 
facilities in rural areas, including public facilities, community support services, and 
local food systems such as community gardens and food hubs. Public entities, 
nonprofit organizations, and tribal entities in rural communities are eligible to 
apply. Applications accepted on a rolling basis. Learn more at 

www.rd.usda.gov/programs-services 

American Academy of Dermatology Association Shade Structure Grant 
Program 
The AAD Shade Structure Grant Program awards grants of up to $8,000 to public 
schools and non-profit organizations for installing permanent shade structures for 
outdoor locations that are not protected from the sun, such as playgrounds, pools, 
or recreation spaces. In addition to the grant, the AAD also provides a permanent 
sign for display near the shade structure. Learn more at 

www.aad.org/member/career/volunteer/shade. 

State Farm Good Neighbor Citizenship Grants 
State Farm grants focus on three areas: safety, education, and community 
development. State Farm is committed to maintaining the vibrancy of communities 
by assisting programs conducted by municipal, county, state or federal government 
entities that align with the State Farm® charitable focuses - including neighborhood 

revitalization. Learn more at www.statefarm.com/about-us/ communityinvolvement. 

Outdoor Recreation Legacy Partnership Program 
The National Park Service has announced the opening of the application process 
for the Outdoor Recreation Legacy Partnership Program (ORLP), a nationally 
competitive grant program funded through the Land and Water Conservation Fund 
(LWCF). The ORLP offers grants specifically to help create and improve state and 
local parks and other outdoor recreation areas particularly in under-served 
communities. A total of $40 million of funding is available. Applications are due 

by July 10. Learn more and apply at www.cityparksalliance.org/funding/grantopportunities 

 

USTA Facility Services Program 

The United States Tennis Association (USTA) offers business development, 

advocacy, technical, and financial support to improve or construct tennis facilities 

across the country. In addition, each applicant will be appointed a project 

consultant from the USTA National staff who will deliver personalized support and 
service. Service applications are accepted on a rolling basis. Learn more at 

www.usta.com, search for “grants” in the search box. 

 

http://www.rd.usda.gov/programs-services
http://www.aad.org/member/career/volunteer/shade
http://www.cityparksalliance.org/funding/grantopportunities

